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Project description

The new Localism and Decentralisation Bill contains a number of new community rights: the Right 
to Buy, the Right to Build, and the Right to Challenge. Community Rights made Real aims to enable 
community groups, particularly those who have traditionally lacked power, to take advantage of the 
new opportunities being created to take control of local services, assets and developments to 
bring about positive outcomes in deprived communities. 

Through the project we will investigate local needs, circumstances, capacity and aspiration in 
Dudley to use community rights. With our local partners we will identify actions to help meet 
these needs, and support and monitor their implementation. We will use the evidence gained from 
this to make an assessment of needs, barriers and solutions experienced by local groups in 
exercising community rights, and use this analysis as the basis for recommendations to inform 
wider policy and practice in the future. We will make full use of Urban Forum’s relationships with 
local and central government (in particular CLG, Cabinet Office, LGA and LGIU) and the local 
community sector to inform policy and practice and to remove barriers that prevent inequitable 
take up of community rights among marginalised groups. Our membership of DCLG’s VCS 
partnership board provides an excellent opportunity to ensure that the findings from the project 
are communicated directly to Ministers and senior civil servants with responsibility for the 
Community Rights.

The project will be carried out using participatory action research methods. An interactive enquiry 
process will involve all participants in fact finding, planning, activity and reflection to identify 
problems and solutions, and a continuous process of feeding in learning into the shared activity. 
This collaborative method builds confidence and capacity for future self organized social action. 
More broadly, it provides the basis of an analysis, rooted in practical experience of community 
groups, of the potential and limits of community rights, and implementation issues. 

We will work with local groups in Dudley to:
• Assess current levels of awareness and needs to support take up of 

community rights
Activity to include; desk-research, face-to-face and online surveys and group discussion.

• Undertake activity to raise awareness of opportunities being created by 
the new community rights through provision of practical information
Activity to include; designing information with a community stakeholder group, 
dissemination through local VCS and Council networks, online and at events.

• Conduct mapping/assessment of current situation and potential for 
community rights (challenge, build and buy, plus any others introduced 
through the localism bill) activity
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Activity to include; ‘Travelling Pantry’ workshop to identify community assets (social and 
physical) and aspirations.

• Co-design and develop, with local partners, a community rights action 
plan
Activity to include; community workshop involving stakeholder group, interested 
community groups and Dudley MBC officers and Police and health services.

Why the project is needed

Community Rights have the potential to empower local people to take control of local assets, have 
a greater say over public services and influence local development. However, without access to 
information and support, deprived communities and socially excluded groups (in particular) will be 
unable to take advantage of these opportunities, leaving them even further behind more affluent 
communities.

Deprived communities, and marginalised groups, will require practical support, accessible 
information, advice and inspiration from the success of others, in order to take advantage of these 
new opportunities. It is essential that groups are supported to take up these rights, and that the 
learning from early experiences is used to inform emerging policy and practice. 

Urban Forum held over 20 Big Society events across England in 2010 for community groups, 
including an event in partnership with the local voluntary sector in Dudley in November 2010. 
Feedback from the 500 participants at these events, including the one in Dudley, showed that local 
people have a genuine interest in taking advantage of new opportunities that are emerging as part 
of Big Society proposals, including community rights. They highlighted a demand for clear, practical 
information, support and guidance. They also showed there are anxieties about capacity 
(particularly in a period of financial instability and change), and concern about the risk of unequal 
take up of community rights exacerbating inequality. 

The risk of community rights increasing inequality is borne out in other evidence. People are far 
less likely to be involved in civic activity or formal volunteering if they have low incomes, live in 
deprived neighbourhoods, or live in urban areas. ('Poverty and the Big Society', Ipsos Mori 2010), 
and those with fewer resources and less social capital are less well equipped to organise 
themselves and take advantage of these new opportunities. However there can be high levels of 
social capital in even the most disadvantaged communities, providing latent community capacity to 
do more. We know – for example from the work of the Asset Transfer Unit, and Tenant 
Management Organisations - that with the right support and advice residents and community 
groups in deprived areas can successfully take over ownership and management of assets, with 
positive outcomes for neighbourhoods and service users. 

The project will provide valuable learning, based on experience, about the appetite and capacity to 
take up community rights, the barriers that they experience, and recommendations for how to 
overcome these barriers.  

Who will benefit and how

Local community groups, voluntary organisations and faith communities throughout Dudley will 
benefit from the project. In particular we anticipate working with Tenants and Residents 
Associations/groups, local churches and the Dudley Central Mosque, local community forums/
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partnerships (working at a neighbourhood level), friends of parks groups and issue-based VCS 
networks (for example health or social care networks).

These groups would benefit from the support provided by the project by; being more aware of the 
opportunities that community rights present; understanding community potential and needs in 
order to take up community rights; and by gaining skills, knowledge and experience of using 
community rights through the process.

Delivery partners

Dudley Council for Voluntary Service (DCVS) – DCVS supports the local voluntary and 
community sector in Dudley and providing a voice for the sector in local decision making. DCVS 
will be leading on engagement with the local VCS and public sector.  They will also be responsible 
for local communications and dissemination and convening events and workshops.

Social Spaces – Social Spaces is a project stimulating ideas and practice of positive community 
projects through community participation. They will be responsible for delivering the ‘Travelling 
Pantry’ workshops (a model they developed with the RSA and ran throughout the UK during 
2010) to reveal existing community capabilities and develop ideas from within the community.

Evaluating the project

We will evaluate the project in terms of the following: 

• Recorded instances of community rights being used by local groups.
• Impact on awareness of community rights and how to use them. This will be evaluated through 

2 perceptions surveys, carried out at the beginning and the end of the project. This will be 
complemented by relevant locally gathered administrative data.

• Progress made in implementing the action plan and in addressing barriers to implementation. 
This will be evaluated through monitoring against agreed milestones. 

• The confidence of participants to use community rights and/or take other forms of self 
organised social action in the future. This will be evaluated by interviewing participants at end of 
the project. 

• Usefulness of data/analysis to inform policy and practice. This will be evaluated through feedback 
from policy makers (local and national). 

• We will also monitor levels of participation in the project, with particular attention to the 
involvement of marginalised and excluded groups.

Although this is a one off project, we hope to build on it by using our strong links with government 
to influence policy and practice and to develop a national programme of community rights support 
for the VCS informed by the learning from the project.
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